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Meet the Panelists

Kirsten Johnson
City of Milwaukee
Health Commissioner

Darcy DuBois
City of Oak Creek
Health Officer

Frances Thomas
Waukesha County
Strategy Supervisor

Hollie Milam
Washington Ozaukee County
Deputy Director
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Southeastern Region Health 17 HDs in SE

Departments Wisconsin!

* Milwaukee

 Kenosha County * Cudahy
* Franklin

* Racine County * Greendale

 City of Racine * Greenfield
* Hales Corners

« Walworth County * North Shore
* Oak Creek

* Washington . So.uth —

Ozaukee County Milwaukee /St. .
Francis =R -

- Waukesha County ~ ° ‘Vauwatosa B oo

* West Allis
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Public Health 3.0

Public Health 1.0

e Tremendous growth of Public Health 2.0
knowledge and tools
for both medicine and
public health

e Systematic development BTN TRRTP (410N 1]
of public health

e Uneven access to care governmental agency i
and public health capacity across the e Engage multn_ple sectors
United States and community
— PEENGS to,0anel
e Focus limited to collective impact
traditional public health )
agency programs * Improve social
determinants of health
]
I
|
: >
Late 1988 IOM Recession Affordable 2012 IOM
1800s The Future of Care Act For the Public’s
Public Health report Health reports
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I Public Health 3.0

THE 10 ESSENTIAL
PUBLIC HEALTH

SERV|CES Assess and
monitor
To protect and promote Build and ma.m ina population
A strong organizational health
the health of all people in infrastructure for
all communities public health

Assess’heh
(4

Investigate,
diagnose, and
address health

hazards and root

Improve and innovate
through evaluation,
research, and quality
improvement

The 10 Essential Public
Health Services provide a
framework for public health
to protect and promote the
health of all people in all
communities. To achieve

optimal health for all, the [T} g 3

Essential Public Health g Bs‘::ﬁe:t:zeoi:d
Services actively promote Q

policies, systems, and 2

services that enable good (!

health and seek to remove 2

obstacles and systemic and Enable
structural barriers, such as equitable

poverty, racism, gender access
discrimination, and other
forms of oppression, that

have resulted in health and regulatory

causes

Communicate

effectively to inform

and educate

champion, and
Utilize legal implement
policies, plans,

inequities. Everyone should actions and laws

have a fair and just
opportunity to achieve good
health and well-being.
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Washington/Ozaukee |

Social Determinants of Health

Health Care
Access and
Quality

Education
Access and
Quality

Neighborhood
and Built
Environment

Economic
Stability

Social and
Community Context

Social Determinants of Health

-"Iﬂ_rL Healthy People 2030

Copyright-free

Waukesha

Questions

Oak Creek |



Foundational Public Health Services

ific Services

Community-sp

Foundational
Areas
Communicable Chronic Disease Environmental Maternal, Access to &
Disease Control &Injury Public Health Child, & Linkage with
Prevention Family Health Clinical Care
Communit N
Assessment Y Organizational
. s Partnership A
Foundational & Surveillance Competencies

Capabilities
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Development

& Support

|  Milwaukee

Development

Accountability
& Performance
Management

Emergency
Preparedness
& Response

| Washington/Ozaukee

Communications
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Milwaukee Demographics
R d Ethnicity Breakd
577’222 dCe an NICITY breakaown

100%

Total Population

$46,637

75%

Some Other Race
9%

Two or More Races
10.1%
50%

Median Household Income Asian

27.3%

Bachelor's Degree or Higher

25%

0% . Black or African American

Non-Hispanic/Latino Hispanic or Latino 38.6%

Data Source: American Community Survey, 2020

*Based on 2020 US Census Data
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I Milwaukee Priority: Reimagine Lead Program

* Intervention at 10mcg EBLL and above * Blood lead levels drop when lead

(August 2022) paint hazards are controlled
* PHN Assigned

* Lead Risk Assessor

* Lead safe home kit, including water filter * Expanding partnerships in public,

private, and nonprofit sectors to

* Lead Poisoning per CDC = 3.5 * ARPA: 526 million project

micrograms per deciliter* * Goal: Create a cross-sector city-
* May 2021, based on 97.5t" percentile of blood lead values for wide lead paint abatement
children ages 1-5 in US
* In 2012 changed from 10mcg to 5mcg system

e Goal: Abate over 600 units
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...................................
Community survey and interviews on
health priorities and MHD s role

Milwaukee Priority:
I m p I e m e nt 5—Yea r October November December

2021
®
St r a t e I c P a n Review existing Vision, Branch and team-level Analysis of qualitative
Mission, and Values staff listening sessions (survey, interview
statements notes, reports, meeting
Development of minutes) and quantitative
Solicitation & analysisof ~ community engagement (data reports, published
MHD staff feedback on strategy literature, database
Vision, Mission, and Values queries) éata

statements Development of

BUiIt a Strong Foundation Collection of quantitative g:aalr;tsiitsa:i:tg;;a
* 10+ months of hard work

data for review

 Department-wide, leader e

Drafting and editing strategic plan

commitment
e Staff & Community input
 Many, many hours of

Development of draft Development of Development of Final strateqic
. strategic framework projects/tactics to implementation plan plan issued
meetings & lots of o spcty objctve,
Identification and deliverables, measures,
prioritization of timelines, resources,
h k department-wide owners, etc.
O m e W O r objectives and ’
correlated projects/ Vetting priorities,
tactics projects, and approach
with stakeholders
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Strategic Plan: Phase 1 (Internal Focus)

Years 1-3: Recovery and Reset

Pre- & Post Pandemic

Transition

Focus on four themes:
 Culture

*  Management
 People

* Strategy

Click to ad

Each theme has distinct goals,
tactics, measures, owners,

and enablers
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Milwaukee

ANTI-RACISM COMMITMENT

Anti-Racism Stabilize MHD
Competency Budget
Development
Program
Recentering Culture Management &
Evaluation
QIP
EHR Optimization

Oak Creek

Washington/Ozaukee |

People

Staff Recovery

PH 3.0 Strategy

Development
Workforce

Development

Performance
Evaluation
& Improvement

Waukesha | Questions




Strategic Plan: Phase 2 (External Focus)
Years 4-5: Public Health 3.0

Focus on evolving our relationship with Community:

« Service Provider

: : « Strategist
Primarily a :
. . « Policy maker
Service Provider
« Advocate
e Partner
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I Strategic Plan: Anti-Racism Approach

ANTI-RACISM COMMITMENT

vv

e Commitment to restructuring and dismantling systems that create
unhealthy or inequitable environments

 We will explore how racism influences:
e Structures & Programs

e Who/how we hire
e Data & Policies

e Core to PH 3.0 ->Critically Assess:
e QOur authority & how we share/divest power
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Ozaukee County Demographics

91,503 Race and Ethnicity Breakdown

Some Other Race Two or more
1% Races
5%

Asian

Total Population 100% o7%
Black or
African
American
75% 2%

$85,402 .

Median Household Income

25%

3%

o 0% —
- o Non-Hispanic/Latino Hispanic/Latino White

90%

Bachelor's Degree or Higher
Based on 2020 US Census Data
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I Washington County Demographics
136.761 Race and Ethnicity Breakdown
’

Asian Some Other Race Two or more

Total Population oo o6 s ox Races

$83,384

Median Household Income

Black or

African
American

75% 1%

50%

25%

4%

o 0% —
o Non-Hispanic/Latino Hispanic/Latino White
[ ] 94%

Bachelor's Degree or Higher

Based on 2020 US Census Data
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Washington Ozaukee Priority: 2 X
Sexual Health & Wellness O —

gonorrhea in Ozaukee and
Washington Counties

2022 — 2025 CHIP Priorities more than doubled from

2010 to 2020 (WEDSS).

1. Mental Health
2' SUbStance Use STl rate per 100.000 people in Ozaukee County
3. Sexual Health & Wellness

Chamyda —@=— Gonorrhea

Objectives:
1. 50% of schools participate in the Youth Risk
Behavior Survey

2. Develop a Sexual Health & Wellness Needs — e e

Education Campaign
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I Access to & Linkage with Clinical Care

Healthcare partnership is vital to individual health and population
health.

* Public Health Partners
* Hospital Systems
* Albrecht Clinic (Washington)
* Huiras Clinic (Ozaukee)

* How partners work together
e Coalition participation
* Healthcare policy for new and existing populations
* QOperational expansion (volunteers)

\
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I Oak Creek Demographics
36,321

Race and Ethnicity Breakdown

100% h
Some Other
91% T M
o 'wo or More Race, 2%

Races, 6%

Asian, 6%

Black or
African AN
y N

American, gl K

Total Population

$75,657

Median Household Income

36.5%

Bachelor's Degree or Higher Non-Hispanic/Latino Hispanic/Latino

50%

White, 83%

Based on 2020 US Census Data
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Percentage of adults in South Shore who

I Oa k CrEEk Priorities considered suicide in the past year

doubled between 2015 and 2018

(Milw Co CHNA, 2018)

Methodology
1. Multi-jurisdictional Steering
Committee
2. Data collection and analysis
3. Development of community coalition 2018

4. Identification of priorities / 187%

5. Development of action plan //

6. Implementation @ soursssors
2009 /

2022 - 2027 Community Health

. .. 10%
Improvement Plan (CHIP) Priorities '
* Mental Health The percentage of adults reporting a Mental
e Substance Misuse Health Condition have increased in both the

South Shore and Milwaukee County.
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I Mental Health Strategies e




Maternal and Child | V¢! Priority Areas
Health

. Breastfeeding
. Developmental screening
* Improve the health and well-
being of mothers, infants,

. Adolescent well-being
. Health Equity and Community Engagement
children, and families

. Perinatal Mental Health
. Physical Activity and Nutrition

No o b, WwWwDN R

Public health activities to support maternal and
child health

Home visiting

Breastfeeding support

° Collaborat|on W|th Parenting education
Child passenger safety

community partners «  Safe sleep education

e DHS grant funding for local
health departments

Child developmental screening and resource referral
Child hearing screening and resource referral
Immunization

Trauma informed care training for professionals

* Health equity focus
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I Waukesha County Demographics
408,756 Race and Ethnicity Breakdown

100% 94.7%

Total Population

$88,895

Median Household Income

Asian, 4.10% Two or More

Races, 1.80%

Black or African

Some Other
American, 2%

ace, 0.30%
75%

50%

White, 91.80%

25%

44.8%

Non Hispanic/Latino  Hispanic/Latino

Bachelor's Degree or Higher o

*Based on 2020 US Census Data
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I Waukesha County Priorities — Substance Use ...

‘Waukesha County Public Health

2022 — 2027 CHIPP Priorities Fentanyl is a Community Health Crisis in Waukesha County
(not confirmed)

R\ EWAUKESHA
) S=couwry,

1. Substance Use ) Sionts

m HS IN WAUKESHA COUNTY
2. Mental Health e 2015-2021"

100

3. Healthy Aging Live Well

Methodology

1. Create Steering Committee

2. Conduct 4 Health Assessments

3' PiCk Strategic Health Priorities -TOTALDRU:j;ELA-I-EDZ;:EGATHS ~ Alldj:::rovwdedbyzfr::\xlaukesh:oczoounlyMedlc(z:z;xammer‘@Omce

4 Create Community Led Action -FENTANYL-ASSOCIATEDDEATHS 2021 data provided to-date, additional investigations pending

Teams

I TG e v' Drug Related Deaths v’ 71% of Drug Related
WORKING TOGETHER Nearly Doubled from Deaths in 2021
F e bt 2019 to 2020 associated with Fentanyl
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ONLY TRUST

NOT

PILLS FROM

A LICENSED ALL %

PHARMACY : PILLS
ﬁ ARE

Ok ! REAL

s@.,w ; : o Fakepills can be

Fentanyl is odorless, o
tasteless & can be deadly.

#0nePillCanKill

4 out of 10 pills ’ Every color, shape
with FENTANYL AN & size of fake pills
have a potentially can be extremely
lethal dose. L dangerous.

#OnePillCanKill

(' WAUKESHA
COUNTY

HEALTH & HUMAN SERVICES

[ HEALTH & HUMAN SERVICES SHARE & EDUCATE

SHARE & EDUCATE
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I Communicable Disease Control

A communicable disease is an illness that can be transmitted from
person to person

* Public Health Nurses and Disease Investigators follow up on over
100 Reportable Communicable Diseases

 Public Health Programs for Communicable Disease in WC
Waukesha County Immunization Clinic for Children and Adults
Tuberculosis (TB) Skin Tests

Partner Services
International Travel Clinic

Y

Public Health

Prevent. Promote. Protect

Waukesha County Public Health
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https://www.waukeshacounty.gov/globalassets/health--human-services/public-health/disease-chart2022.pdf

Kirsten Johnson

City of Milwaukee
Health Commissioner
krjohns@milwaukee.gov

Hollie Milam

Washington Ozaukee Counties
Deputy Director
hollie.milam@washozwi.gov

Darcy DuBois

Oak Creek

Health Officer
ddubois@oakcreekwi.gov

Frances Thomas

Waukesha County

Public Health Strategy Supervisor
fthomas@waukeshacounty.gov
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